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PREDICTABILITY,
INTENT &RELIABILITY

1. This team behaves as if “we’re all in this
together”

CONVERSATION STARTERS FOR TEAM DIALOGUE

* What are our common goals to being a part of this team?

e When we behave as if ‘we’re all in this together,” what does
it look like?

e What do we gain individually if we behave as if ‘we’re all in
this together?’

Belonging TrustTalk™



1. This team behaves as if “we’re all in this together”

SUGGESTED TO-DO'S

* Talk about how the team can benefit individuals.
e List the top five ideas that the team has created and delivered to the
organization.

Leader: If a team member isn't supporting the team'’s effort ask, “How do you
see our common goal for this issue/challenge/task? Or “How do you feel your
contributions to the team make a difference?” “How does being a member of
this team benefit you as a professional?”

TrustTalk™ is available as an on-line team assessment. Visit www.thinbook.com to order ©Thin Book Publishing, 2006. v.1





